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Covid-19 pandemic worldwide

1. Global Health Challenges
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Covid 19 Survey of nurses in UK

The War in Ukrainia

(The Guardian 2022)
(Financial Times 2022)

The number of refugees > 5 million (Raouf Mazou, UNHCR).
The situation as the fastest-growing refugee crisis in Europe since the
Second World War.

(The Guardian 2022)

(Globe Today, 2022)

Why are Nurses Leaving the Nursing Profession
Our own Systematic Review
Why are nurses leaving Nursing?
•
Challenging work environment and poor
working conditions;
•
Inadequate salary and lack of fixed contract
•
Limited career development opportunities
•
Lack of support
•
Emotional Burden
•
Work related stress and fear of failure
•
Social image of nursing
•
Hierarchy, discrimination and subordinate
position
•
Bullying behaviour (wide range of studies).

Online survey of 9,577 members of the RCN (2021):
• 74% reported regularly working beyond their contracted hours at least
once a week
• 68% reported they feel under too much pressure at work,
• 62% reported that they are too busy to provide the level of care they
would like to.
• 57% of were considering or planning to leave their job (the survey in the
previous year had reported that 36% of respondents were thinking about
leaving). Commonly cited reasons were feeling undervalued (70%), feeling
under too much pressure (61%), feeling exhausted (60%), low staffing
levels (59%) and low levels of pay (53%)(ref 72)

The Main Challenges

•

Overworked and underpaid

•
•
•

Busy or demanding shifts
Stress and professional burnout
Feeling alone and isolated during working week

Covid 19 & Impact on Global Nursing Worksforce
The global nursing workforce was estimated in 2019-20 as being 27.9
million nurses.
Currently, the world is confronted with a shortage of 5,9 million nurses
→ expected to expand to a global shortage of 9 million by 2030 (WHO, 2020).
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Covid 19 & Impact on Global Nursing Worksforce
The global nursing workforce was estimated in 2019-20 as being 27.9
million nurses.
Currently, the world is confronted with a shortage of 5,9 million nurses
→ expected to expand to a global shortage of 9 million by 2030 (WHO, 2020).

Priority areas for Policy Makers !!!
Investment in nursing education, working conditions,
salaries, career development opportunities and leadership to
strengthen nursing around the world and improve health for
all (WHO, 2020, Sustain and Retain 2022).

We need more well educated
nurses with
strong leadership
to lead nursing into the future.

2. The Importance of
Leadership
&
Mentoring
(WHAT IT IS AND WHY IMPORTANT?)
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Nurses:

Stronger
LEADERSHIP
Nursing

NOT visible
NOT unified
NOT at the policy table

Covid-19 Leadership important

Leadership
“is a process whereby an individual influences a group of individuals to
achieve a common goal" (Norhtouse 2004). “entails influence, occurs within a
group setting & involves achieving goals that reflect common vision”
(HBR 2011, Norhtouse 2004, Hunt 2004, Shaw 2007, Shortell & Kaluzny 2006).
Leadership – Personal and professional Leadership independent of position.
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Leadership Approaches
A wide range of leadership approaches have been used and researched in
nursing including:
•
Transformational leadership (Bass & Avolio, 1994, Kouzes & Posner 2012, 2017)
•
Authentic Leadership (Luthans and Avolio (2003),
•
Servant leadership (Greenleaf et al. 2003),
•
Leadership based on emotional intelligence (Goleman 2002),
•
Situational leadership (Hersey et al. 1988).
•
Among many others….

Transformational & Relationship - Leadership
Transformational relational orientated leadership was positively associated with patient outcomes, including
lower patient mortality (Wong et al., 2013);
Transformational relational oriented leadership - positive nursing workforce and organizational outcomes

•
•

(Cummings et al. 2018).

Review Cummings et al. 2018
Relationship leadership styles were associated with, 121 outcomes were grouped into six categories: :
1) staff satisfaction with job factors,
2) Staff relationship with work,
3) Staff health & wellbeing,
4) Relations among staff,
5) Organizational environment factors and
6) Productivity & effectiveness.
Our analysis illuminated patterns between relational and task focused leadership styles and their outcomes for nurses and nursing work
environments. For example, 52 studies reported relational leadership styles were associated with higher nurse job satisfaction
The findings provide strong support for the employment of relational leadership styles to promote positive nursing workforce
outcomes and related organizational outcomes

Transformational Leadership
Nurses working on clinical wards of Dutch university
hospital had:
- Transformational Leadership of nurses was
positively associated with Nurse Reported Quality
of Care
- Moderate level of TL
- Moderate level of Nurse Reporte Quality of Care
(de Breien, van Os & Hafsteinsdóttir, 2021)

Transformational Leadership
Transformational leaders:
a)
b)

c)
d)

Build relationships and trust between individuals, teams and
partnerships;
Create empowering work environment where nurses have access
to information, support, resources, opportunities to learn and
grow, supporting professional autonomy and collegial support;
Create a culture fostering knowledge development, continuous
inquiry, dissemination of new knowledge;
Lead and support sustaining change, involving active and
participative implementation resulting in improved clinical and
organizational outcomes

Transformational leaders build trust, act with integrity, encourage
others, encourage innovative thinking and coach and develop people
(Bass, 1990; Afsar and Umrani, 2020).
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Authentic Leadership
Authentic Leader presents the capacity to analyze and
make decisions on ethical dilemmas (Avolio & Gardner 2005).
The theoretical model of AL has four dimensions.
•
Relational transparency, consists of presentation of
the leader’s genuine “self” rather than a modification
with regard to the external context
•
Moral and ethics, deals with the leader’s attitudes,
values, and moral standards.
•
Balanced processing, deals with others’
consideration of the leader’s deepest information
and reflections.
•
Self-awareness includes knowledge of self and one’s
own potential (Avolio & Gardner, 2005, Ilies, 2005, Waumbwa, 2008).

Leadership & Mentoring in Nursing Research
•
•

•
•

15 studies, included quantitative, qualitative and mixed methods designs, involved 3855 postdoctoral
nurses.
Mentoring: positive influence of mentoring on research productivity, including increase in
publications and grant writing and research career development, improved leadership skills and
knowledge.
Mentoring positively influenced nurses’ health and well-being, staff relationships, work culture and
collaboration.
Postdoctoral nurses’ experienced mentoring, leadership and peer-support as essential in
supporting ongoing research activity.

Mentoring
• "a relationship in which a mentor supports the professional and
personal development of another by sharing his/her experiences,
influence or expertise" (Zellers et al. 2008, Driscoll 2009).
• “psychological and social support -listening, caring, accepting,
confirming and encouraging”(Yoder 1990, Shaugenessy 1994, Jacelon 2003).

Leadership & Mentoring in Nursing Research
Postdoctoral nurses:
Experience Barriers & difficulties with developing a sustaining career in nursing
research;
Experience Complex roles & competitive environment
Strong Leadership & Mentoring Competencies
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Leadership & Mentoring in Nursing Research

Leadership & Mentoring in Nursing Research

Postdoctoral nurses:

Postdoctoral nurses:

Experience Barriers & difficulties with developing a sustaining career in nursing

Experience Barriers & difficulties with developing a sustaining career in nursing

research;

research;

Experience Complex roles & competitive environment

Experience Complex roles & competitive environment

Strong Leadership & Mentoring Competencies

Strong Leadership & Mentoring Competencies

LEADERSHIP
RESEARCH

The Leadership Mentoring in Nursing Research

3. Leadership & Mentoring
Programs

We used a three step method:
 It was determined to be important to develop a program based on the evidence
identified from the literature and earlier successful leadership and mentoring
programs.
 Second, it was determined to be important to identify and decide on theoretical
underpinnings of the program.
 Third, to ensure that the program would fulfill the intended need, input from
key stakeholders was essential to establish the program’s scope, format, and
operations.
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LMNR 1.0

Transformational leadership – The FIVE Practices

Jan 2016

Workshops
&
General
Meetings

Mentoring

2016
Start program
WS 1
8 & 9 februari
GM 1
7/3

1

2016
WS 3
12 & 13
December

2016
WS 2
4 & 5 Juli

2

GM 3
5/9

GM 2
6/5

3

4

GM 5
6/2

GM 4
3/10

5

6

2018
February
Symposium &
Diplomauitreiking
15 December

2017
WS 4
10 & 11 Juli
GM 7
5/6

GM 6
3/4

7

Model the way

February 2018

2016 - 2017

8

9

Inspire a shared vision
Challenge the process

GM 8
4/9

10

11

Enable others to act

12

Encourage the heart

LMNR - Program - topics
•
•
•
•
•
•
•
•
•
•

Leadership development & professional development
Research program development
Collaboration in teams, national & international
National and international grant funding & Grant writing
How to deal with political & hirarcial elements of academe
Communication & negotiation,
Branding your research
How to deal with the media
Public centered presentations
Etc etc.

1. Find your own voice
2. You go first!
3. Envision the future
4. Enlist other in a common
vision
5. Search for opportunities by seizing
the initiative
6. Experiment and take risks
7. Foster collaboration
8. Strengthen ohers
9. Recognize contributions
10. Celebrate the values
and victories

The Fellows
• Cohort 2016-2018

12 fellows
43 years of age (range 30-54 years)
Time from PhD: 3 years (range 1-7 y)
Function fte 0.9 (0,7-1.0 fte)
Research position 0,6 fte (0,2-1,0)
9 in education & 4 in clinical practice
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LMNR 2.0

The Leadership Practices Inventory
Leadership practice

2016 (Median, IQR)

2018 (Median, IQR)

2019-2021

Sign diff.

Model the way

46.5 (42.7– 49.5)

48.5 (46.2– 52)

Inspire a shared vision

43.5 (38.2–49.0)

48.5 (45.2– 51.75)

p=0.050

Challenge the process

42 (38.2– 48.5)

49.50 (47.2– 51.5)

p=0.047

Enable others

48 (46.2– 51.7)

52 (48.5 – 55.5)

to act
Encourage the heart

47.5 (43.7–49.7)

51.50 (46.2–53.2)

Mean total LPI
260
240
Mean total LPI

220
200
2016

2017

Improvement in all
leadership practices

2018

LMNR 2.0
•

Cohort 2019-2021

19 fellows, universities (n=9), UAS (n=6) and clinical health care facilities (n=4).

Leadership practice
Self-reported scores

T1. 2019
Median(range)
(N 16)

T2 2021
Median (range)
(N 13)

Difference
T2-T1

1

Model the Way

41.0 (29-49)

46.0 (30-53)

5.0

2

Inspire Shared Vision

38.0 (28-52)

47.0 (36-54)

9.0

3

Challenge the Process

42.5 (32-48)

47.0 (37-52)

4.5

4

Enable Others to Act

47.0(38-51)

51.0 (33-57)

4.0

5

Encourage the Heart

45.0 (35-51)

45.0 (36-58)

0
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The Fellows
•

Experiences matched with the program aims and content.

•

Showed improvement in leadership development (qual/quan)

•

Showed that they have clear ideas about own leadership development.

•

Improved the focus of their research programs

•

Showed good progress in their own career development

•

Showed strong personal & professionals development both as individuals
and as a group.

Nurse-Lead Consortium Utrecht 2018
Nurse-Lead
for Doctoral Nursing Students and Postdoctoral Nurses

Iceland
The Netherlands
Finland
Germany
Lithouania
Portugal
Elevate

www.nurselead.org
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The Nurse-Lead
Preparation
Months 0-3
Sept-Dec 2017

Development
Months 4 -11
1. Jan – 31. Aug 2018

Implementation/Execution
Months 12 -30 (18 m)
1 Sept 2018-31. maart 2020

Development
IO 5 Implementation
& Execution
Running
Modules 1 & 2
IO 1 Module 1
And
IO 3 Competency
MOOC
Profile
IO 1 Module 1

Preparation
& Pilot

IO 2 Module 2

The Nurse-Lead Study - The findings

Sustainability
Months 31 -36
1 Apr-1 Sept 2020
Extension to
31.October 2020

Pretest
Posttest
Mean (SD) or Median (IQR)

Difference
scores
pre- vs. posttest
Change in scores

Pre- vs.
posttest
Significance

1

Model the way

41.7 (7.2)

49.9 (4.9)

+8.2

p < .00001**

2

Inspire a shared vision

39.7 (9.7)

48.0 (6.6)

+8.3

p < .001**

Leadership practices

IO 6 Business
model
Future
planning
sustainability
Nurse-Lead

3

Challenge the process

42.1 (8.0)

4

Enable others to act*

48.0 (8.0)

5

Encourage the heart*

48.8 (6.5)

+6.7

p = .001**

54.0 (4.0)

+6.0

p = .001**

43.0 (12.0)

51.5 (4.0)

+8.5

p = .001**

6.5 (1.8)

7.4 (1.0)

+0.1

p = .001**

7.0 (2.6)

7.7 (1.6)

+0.7

p = .003**

7.6 (1.5)***

8.4 (1.0)

+0.7

p = .001**

4

Research field
management
Research skill
management*
Research ethics
management
Cognitive management

7.4 (1.2)

8.1 (0.9)

+0.8

p = .001**

5

Self-management*

7.5 (1.9)

7.8 (2.0)

+0.3

p = .016**

6

Research communication
management
Team working
management
Team leadership
management*

7.1 (1.7)

7.8 (0.9)

+0.6

p = .042**

7.5 (1.4)

8.4 (0.8)

+0.9

p = .001**

6.5 (2.5)

8.0 (1.2)

+1.5

p < .0001**

Professional competencies
1
2
3

program

7

IO4 MOOC

8

Resource management*

6.4 (2.5)

7.8 (1.2)

+1.4

p < .0001**

10
11

Career management
Pedagogy management*

6.7 (1.6)
7.5 (1.9)

7.7 (1.0)
8.5 (1.2)

+1.0
+1.0

p = .001**
p = .013**

12

Implementation
management

6.4 (1.8)

7.6 (1.0)

+1.2

p = .001**

13

Future vision
management

6.5 (1.8)

7.9 (0.9)

+1.4

p < .0001**

14

Intercultural management

7.2 (2.0)

8.2 (0.9)

+1.0

p = .017**

15

Technology management

6.4 (2.3)

7.7 (1.1)

+1.3

p = .001**

Total score

101.7 (18.7)

116.3 (24.2)

+14.6

p < .0001**
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IO 7 Outcome & Assessment Studies
Project Management
Qualilty Assurance & Project evaluation

Improvement in all
leadership practices

Nurse-Lead
Doctoral Nursing Students & Postdoctoral Nurses

Improvement in all
Professional
Competencies

LMNR and Nurse-Lead
Both programs:
•

Support the fellows for further leadership development in nursing research;

•

Lead to increase in the number of nurses able to conduct strong national
and international research collaborations and

•

Strengthen collaborations with nursing organisations like SIGMA & EANS

•

Increases and strengthens nursing research capacity within the Netherlands
and in Europe.
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Conclusions

Take Home Message!

Start Now!

 Look into how to strengthen leadership- yourself & others

 Global Health Care Challenges - Covid- 19
 The importance of Leadership & Mentoring
 Leadership programs – as an example

 Make use of the Mentoring
“Mentoring in Nursing through Narrative Stories Across the World”
Book on Mentoring - > 100 nurses participating –Springer 2022!

 Start taking care of yourself

Thóra B. Hafsteinsdóttir RN, PhD
t.hafsteinsdottir@umcutrecht.nl
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