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What is evidence YTO TaKkoe BHeapeHue
implementation? NOKa3aTe/IbCTB?
1. “purposeful and enabling set of activitiesto 1. «ueneHanpaBaeHHbIN U
engage key stakeholders with research 61aronpMATHBIN KOMNAEKC
evidence to inform decision making and MEPONPUATMIA NO NPUBSIEYEHUIO
generate sustained improvement in the K/1t04EBbIX 3aUHTEPECOBAHHbIX
quality of healthcare” (p. 67)?%? CTOPOH K Hay4YHbIM AaHHbIM ANA

060CHOBAHHOIO NPUHATMA PELLEHUMN
n obecneyeHuns ycTon4meoro
YIy4LLIEHMNA KayecTBa
3/1paBoOOXpaHeHuna» (cTp. 67)

As cited in Porritt et al., 2023
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JBI evidence implementation model
Mopaenb BHeapeHUA AoKa3aTenscTs JBI

PHASE 1: IDENTIFY THE PRACTICE AREA ®A3A 1: ONPEAE/IUTb OBJZIACTb NPAKTUKHU
1. High cost 1. BblCOKaa CTOMMOCTb
2.  High frequency (regardless of cost) 2. BbicoKana 4yacTtoTa (HeE3aBMCUMO OT CTOMMOCTH)
3. High risk (known poor process or outcome) 3. BbICOKMNIN pUCK (M3BECTHbIM NNOXOM NpoLecc
. WA pe3ynbTaT)
4.  Topic of local concern
o _ 4, Tema mecTHOro 3HayeHuA
5. Known variability in practice
S _ 5. N3BeCcTHasA U3MEHUYMBOCTb Ha NMPaAKTUKe
6. Flagged through critical incident review
. _ 6. [TomeyeHO KPUTUYECKUM aHAIM30M UHLUMAEHTA
7. Practice area addressed by recent evidence-based
guidelines 7. Ob6nacTb NPaKTUKKU, paccMaTpuBaemasn B

nocneaHnx pyroeoacrteax, OCHOBAHHbIX Ha
(I)aKTMHeCKMX AadHHbIX
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JBI evidence implementation model -
Mopaenb BHeapeHUA A0Ka3aTenbeTs JBI

PHASE 2: ENGAGE CHANGE AGENTS ®A3A 2: BOBJIEYb ATEHTOB USMEHEHUI
“individual or group that undertakes the task of «MHAMBMAYYM MM TPYNMa, KoTopble 6epyT Ha
initiating and managing” (p. 1) cebqa 33434y UHULUNPOBAHUSA N YNIPABAEHUAY
(cTp. 1)
1. System leadership
2. Technical expertise 1.~ CncremHoe nnaepctso
3. Day-to-day leadership 2. TexHMYyecKas aKcnepTmsa

3. [E)XeaHeBHOe NMAepcTBo

As cited in Porritt et al., 2023
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JBI evidence implementation model -
Mopaenb BHeapeHUA A0Ka3aTenbeTs JBI

PHASE 3: ASSESS CONTEXT AND READINESS TO ®A3A 3: OLUEHUTb KOHTEKCT U TOTOBHOCTb K
CHANGE U3MEHEHUAM
1. To understand issues within the local context 1. TloHumaTb Npobaembl B MECTHOM KOHTEKCTE
2. SWOT (Strengths, Weaknesses, Opportunities, and 2. SWOT (cunbHble u cnabbie CTOpPOHbI,
Threats) BO3MOXHOCTU U Yrpo3bl)
o Structure °  CocTaB
o Workplace culture > KynbTypa paboyero mecta
o Communication °  KOMMYHUKauuA
o Leadership °  JlnaepcTBo

HE HIGHER EDUCATION SYSTEM IN KAZAKHSTAN
0.618052-EPP-1-2020-1LT-EPPKA2-CBHE-SP
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JBI evidence implementation model
Mopaenb BHeapeHUA A0Ka3aTenbeTs JBI

PHASE 4: REVIEW PRACTICE AGAINST EVIDENCE- ®A3A 4: Ob30P NPAKTUKU B COOTBETCTBUU C
BASED AUDIT CRITERIA KPUTEPUAMU OOKA3ATE/IbHbIMU
1. Clinical audit and feedback 1. KnuHunuyeckmi ayaut n obpaTHana cBA3b

ba3zoBbi ayauT
Ob6paTHas cBA3b pe3ynbTaToB, pepaekcusn

o Baseline audit e

o Feedback of results, reflection O

o Follow-up o  CnepoBaTb 3a
2. Audit criteria

O

PACES (Practical Application of Clinical Evidence
System) ((MpakTHyeckoe NnpMMmeHeHne CUcTemMbl
KNAMHUYECKUX AaHHbIX)

2. Audit criteria

o  PACES (Practical Application of Clinical Evidence
System)
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JBI evidence implementation model
Mopaenb BHeapeHUA A0Ka3aTenbeTs JBI

®A3A 5: BHECTU WUSMEHEHMNA B [PAKTUKY
PHASE 5: IMPLEMENT CHANGES TO PRACTICE USING
GETTING RESEARCH INTO PRACTICE NCMONb3YA GRIP (MPUMEHEHWE UCCNEOOBAHUN

HA NMPAKTUKE)
1. GRIiP (Getting in Research into Practice) 1. GRIP (MpumeHeHWe nccneAo0BaHMIA Ha NpaKTuKe)

Barrier Strategy Resources

What was the What was the What resources What was the

Kakune gencreua Kakue pecypchbl Bbl
barrier? action to did you use to result? ;;O feblj;?w? LU TR T Kzzoﬁbf';’;
overcome the achieve a How was an PbEPOM: NPeAnpUHATLI ANA  AOCTUYbL ﬁ y6 ‘
barrier (e.g. desirable improvement g;’sgg:)’“e””" :‘s:;]eb"::::h chilelor1le
: NiydlieHue
development of outcome (e.g. measured? R, TR Z13yme i
tool, delivering  tool, charts, paspaboTka AnarpamMmbi, P :
educational educational WMHCTPYMEHTA, obpasoBaTe/ibHbIM
. npegocrtasaeHne NMakKerT,
Sessions, paCkage' obyyatowme CEMUHapBbI,
development of seminars, extra 3aHATHA, [ONONHUTENbHbIN
pamphlets)? staff)? pa3paboTka nepcoHan)?

6poLwtopbl)?
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JBI evidence implementation model -
Mopaenb BHeapeHUA A0Ka3aTenbeTs JBI

PHASE 6: RE-ASSESS PRACTICE ®A3A 6: MTOBTOPHAA OUEHKA NMPAKTUKHU
1. Follow-up audit 1. NMocneayowunm ayaut
2. Best time to follow-up? consider the following 2. Jlyywee Bpema anAa HabnoaeHus?
o Strategy implemented paccMoTpeTb cheaytoulee
o Staff involved o  CrtpaTterma peanmsoBaHa
o Culture O  BoBne4vyeHHbIW NepcoHan

O Rynbtypa
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JBI evidence implementation model -
Mopaenb BHeapeHUA A0Ka3aTenbeTs JBI

PHASE 7: PLAN FOR SUSTAINABILITY ®A3A 7: NNTAHUPOBATb YCTOMYMBOCTb
1. “ability to maintain and sustain evidence-based 1. «cnocobHOCTb NnoaaepXnBaTb U
practices beyond the duration of an noaaepXnBaTb NPAKTUKY, OCHOBAHHYIO Ha
implementation project” (Porritt et al., 2023) daKTNYeCKMX AaHHbIX, NOCNe 3aBepLleHuns
, npoekTa BHeapeHua» (Porritt et al., 2023)
2. Compliance
o <50% = every 3 months 2. Cornacwue
o 50to < 80% = every 6 months o <30% = Kaxable 3 mecAua
o  80-100 = every 12 months o o150 go < 80% = Kaxkaple 6 mecaues

o 80-100 = Kaxkable 12 mecAaues
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