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The purpose of context assessment was to analyze
the context and readiness of National Research
Oncology Center staff for change or evidence
implementation in post-surgical pain management
among adult patients in a multidisciplinary surgical
unit.

Llenbto OUEHKM KOHTEKCTa Obl1 aHaIM3 KOHTEKCTA U
rOTOBHOCTU COTPYAHUKOB HaunoHanbHOro
NccnenoBaTeNbCKOro OHKOMIOMMYECKOro LieHTpa K
N3MEHEHUAM MU BHEAPEHMUIO AOKA3aTEe/IbCTB B
nocneonepaumoHHOM 06e3601MBaHNM Y B3POC/bIX
NaUuMeHTOB B MHOTONPOPUIbHOM XUPYPIrU4EeCKOM
oTAeneHuu.
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METHODS

JBl approach to evidence implementation Mopaxopn JBI K BHEAPEHMIO AOKA3aTENLCTB

1. Practice area identification 1. OnpepeneHne ob6nacTM NPaKTUKK

2. Change agent engagement 2. N3ameHnTe BOB/1I€YEHHOCTb areHToB

3. Context assessment 3. OueHKa KOHTEeKCTa

4. Baseline audit 4. ba3oBbl ayauT

5. Implementation of change through GRIiP 5. BHegpeHune nameHeHum nocpeacrtsom GRiP
6. Follow-up audit 6. Mocneaywowmin aygut

7. Sustainability 7. YcTonumsoe passutme
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JBl approach to evidence implementation

1. Practice area identification

o |dentified as interest of the site and consensus of the
representatives from NROC

o Agreement on the evidence-based criteria

Moaxopn JBl K BHeApPeHUIO A0Ka3aTe/1bCTB

1. OnpepeneHne ob6nacTM NPaKTUKK

° OnpefeneHo Kak MHTepec camTa U KOHCEHCYC
npeactasutenen NROC.

> CornalleHue o KpUTepmsax, OCHOBAHHbIX Ha
baKTUUYECKUX AaHHbIX
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JBl approach to evidence implementation Mopaxopn JBI K BHEAPEHMIO AOKA3aTENLCTB
2. Change agent engagement 2. U3ameHnTe BOB/1€YEHHOCTb areHToB
ave  roe
Jamilya Zainulina Internal facilitator and day-to-day leader
Ainash Sadvokassova Site supervisor
Zhuldyz Kuanysh External facilitator
Feruza Saduyeva Co-project lead
Alma Syzdykova External facilitator and opinion leader
Paolo Colet Project lead
Johanna Heikkila Consultant
Satu Berggren Consultant
Staff nurses supporter
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JBl approach to evidence implementation Mopaxopn JBI K BHEAPEHMIO AOKA3aTENLCTB
3. Context assessment 3. OueHKa KOHTeKcTa
o SWOT analysis ° aHanu3 SWOT
o “1) structure; 2) workplace culture; 3) communication; ° «1) cTpyKTYpa; 2) KynbTypa TpyAa; 3) obuieHune; 4)
4) leadership; 5) resource availability; 6) knowledge, NNAepcTBO; 5) Hannume pecypcos; 6) 3HaHUA, HaBbIKK
skills, and attitude; 7) commitment to quality N OTHOLLEHME; 7) NPUBEPKEHHOCTb YNPaBAEHUIO

management; and 8) interdisciplinary relationships.” KauyeCcTBOM; U 8) MeXAMNCUUNINHAPHbIE OTHOLWEHNA.>>
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Ethics and Analysis

* Approved by NU-IREC and NROC IRB *YtBepkaeHo NU-IREC n NROC IRB

* SWOT analysis and nominal group technique to *SWOT-aHanu3 u metoa HOMUHANBLHOW rpynnbl ANA
prioritize their answer onpeaeneHmna NPUopmUTETHOCTM OTBETOB
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Result

* There were five nurses and one physician who *B npouecce SWOT-aHanuM3a y4acTtsoBain NATb
participated in the SWOT analysis process. meacectep U OAMH Bpau.

*Three nurses are working at the bedside, two nurses  *Tpn mepcecTtpbl paboTtatoT y noctenn 6onbHoro, ase
are in nursing development, one as the director of MeAcecTpbl 3aHUMAKOTCA NOBbIWEHMEM KBanndUKaLUK
nursing, and one as the representative from the CECTPMHCKOTro Aaena, oHa - 3aBeaytolas CeCTPUHCKMM
physician group. AENOM U OOUH - NPeacTaBUTENb FPYMNNbl BPavew.

°It was also found that the eight factors for successful ~ *Bbblio TakXKe 0bHapy»KeHO, 4TO BOceMb paKTOPOB
evidence implementation led to a mix of priority areas ycnewHoro BHegpeHUA GaKTUYECKUX AaHHbIX NpUBenu

for strengths, weaknesses, opportunities, and threats. K co4eTaHMIO NPUOPUTETHBIX 06/1aCTe CUbHbBIX U
cnabbix CTOPOH, BO3MOXHOCTEN U Yrpo3.
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Result

1. Structure

Strength

Pain Rating
Scale;

Pain
management
SOPs.

Weaknesses

Lack of knowledge about pain;

There is no way to relieve pain on your
own if the pain is above 4 points;
There is no permission to use narcotic
drugs on your own.

Opportunities

Education;
The nurse can
independently
prescribe
narcotic drugs.

Threat

Independent decision of untrained
personnel;

They may get a painful shock if they wait
for the doctor to make an appointment;
Insufficient knowledge.

1. CTpykTypa

Cuiaa

[Ixamna oenkn
oomnu;

COIlIbI 1o
JICUEHUTO OOJIH.

Henocrarku

Henocrarok 3Hanuii 0 007w,
HeBo3MOXKHO caMOCTOATEIIBHO O0JICTYNUTH
0011b, ecli 00JIb BhIIIE 4 OaJIJIOB;
CamocTosTeapHOE YIIOTpeOIcHNe
HapKOTHYECKUX CPEJCTB HE pa3peIIeHO.

Bo3moxkHOCTH

Oo6pazoBanue;
Mencectpa MOXeET
CaMOCTOSTEIIBHO
HA3HAYUTh
HApKOTUYECKHE
CpEICTBa.

Yrposa

CamocTosTENPHOE PEIICHUE
HEMOJIFOTOBJIEHHOTO MEPCOHANA;

OHM MOTYT MOIYYHUTH OOJICBOM IIOK, €CITH
TOXKAYTCA 3alUCH K Bpavy;
Henocrarounsie 3HaHUS.
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—

2. Workplace culture

Strength

Professional growth;
Training in the application of
evidence-based practice;
Support from doctors and

Weaknesses

There will be mistrust on the part of
doctors for some time;

Lack of perception of the importance
of nursing research/projects;

independently, without a doctor;
Opportunities to be heard,;
Improving pain management
practices;

Qualification assistance.

management if the nurse is trained. | Stability
Opportunities Threat
Providing assistance Errors;

The prescriptions will be disputed by
the doctor

2. KyabTypa Tpyna

Cuia

[TpodeccronampHBIN POCT;
OOy4eHne MPUMEHEHUIO
JTOKa3aTelIbHOM MTPaKTUKH;
[Tonneprkka co CTOPOHBI Bpadel 1
PYKOBOJICTBA, €CJIH MEZIcecTpa
oOyueHa.

Henocrarku

Hekotopoe Bpemst Oyznet HeoBepue
CO CTOPOHBI Bpaueu;
Henocrarounoe nonnmanue
BaYXHOCTH MCCJIEIOBAHUIN/TIPOECKTOB
B 00J1aCTH CECTPUHCKOTO JIeTIa;
CrabuibHOCTh

Bo3moxxHOCTH

Oxkazanue oMo
CaMOCTOSTENIbHO, 0€3 Bpaya;
B03MOXXHOCTB OBITH
yCIIBIIIaHHBIM;

ViydiueHue npakTuku
yIpasieHus 00JbIo;
KBanudukannonHas nomoiiip.

Yrposa

Omnobxu;
Perteriter OyayT OCIIOpEHBI BPadoM.
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Result

Strength

Doctor-nurse-patient
collaboration;

Nurse interest;

Rapid exchange of information
between nurse and nurse
There are social networks and
WhatsApp chats

3. Communication

Weaknesses

Information coverage is partial
(weak perception);

Time management, lack of time
due to workload,;

Not taking the nurse's words
seriously.

Opportunities

Improvement of the hospital
information system;

Timely provision of assistance;
Allocate 1 person for training for
exchange.

Threat

Workload on staff;
Fear of doctors for your opinion;
Disorganization in team work.

3. O0menue

Cuia

CoTpynHHUYECTBO Bpaya, MEACECTPHI
Y MaIMeHTA;

HuTepec mencectps;

BbricTphiit 00MeH nHpopMalmeit
MEXIY MEACECTPON U MEJICECTPOU
Ecthb coticetn u uatst WhatsApp.

Henocrarku

NudopmanimonHsiil oxsar
YaCTUYHBIN (c1a00€ BOCIIPUATHE);
TalM-MEHEIKMEHT, HEXBaTKa
BPEMEHHU U3-3a 3aIPYKEHHOCTH;
He BocnipuHnmars ciioa
MEJICECTPBI BCEPHE3.

Bo3mokHOCTH

VYnydmenue nHPOPMALIMOHHOM
CHCTEMBI OOJIbHHUIIBI;
CBoeBpeMEHHOE OKa3aHUE TTOMOIIIH;
Brinenute 1 yenoBeka Ha 00ydeHue
o oOMeHy.

Yrposa

Harpyska na nepconan;

bos3Hb Bpauen 3a CBOE MHEHUE;
HeopranuzoBaHHOCTb B paboTe B
KOMaHJIE.
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CONCLUSION

Using a SWOT analysis technique, the context and C nomouwibto metoaa SWOT-aHanm3a bbiin
readiness to practice change were elicited to guide BbIIB/IEHblI KOHTEKCT U TOTOBHOCTb K MPAaKTUYECKNUM
the implementation of best practice in post-surgical N3MEHEHUAM, YTO NMOC/IYKMN0 PYKOBOACTBOM ANfA
pain management in the unit. BHeA4peHUA NydLlnx NpaKkTUK nocseonepayMoHHOro

nevyeHuna 6onu B oTtaeneHunn.
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